Who?

—

. Metropolitan Police

2. Friends Forum

3. Staff /Branch Officials

4. British Trust for
Conservation Volunteers

5. Urban Environment +
Neighbourhood
Management

6. Property Services

7. Community Safety Team

8. Alexandra Palace and
Park Trust, Lee Valley
Regional Authority,
Corporation of London

9. Children Services

Parkforce

Consultation and Development Plan

What?

Determine scope for PC/PCSO cross
borough investment

Explore options for transfer of staff and/or
equipment

Agree protocol outline for local working.
Agree significant open spaces and clusters
Determine on site supervision capacity and
roles/ responsibilities

Establish a ‘Parkforce Charter’

Develop approach to extend Urban
Environment Community Warden scheme to
include parks and open spaces (Parkforce
Wardens).

Initiate formal consultation on re-organising/
deleting Parks Constabulary, creating
‘Ambassador’ roles, and flexible working
Explore redeployment /transfer options.

Agree new ‘Parkforce’ role, responsibilities,
funding and management arrangements.

Align model with proposed approach to Area
Based Working and Public Realm
partnerships procurement.

Establish alternative approach to Council
Buildings night time security support.
Identify scope for related modification to
leasehold tenancy agreements in parks.
Ensure efficiency savings are achieveable

Develop and agree a protocol outline for
ASBAT input to Parkforce model/
arrangements.

Seek buy in to ‘Parkforce’ model and
application on their related sites.

Establish alternative approach to Alexandra
Park security service.

Ensure efficiency savings are achieveable

Explore opportunities for enhancing presence
through existing service presence on open
space.

Understand Children’s Network Areas and
relevance with Parkforce

Appendix 1

When?

by end Apr 08
by mid Jun 08

mid Apr to 30™
Jun 08

mid Apr to 31

Jun 08

by end Jun 08

ongoing

by end Jun 08

by mid Jun 08

by end Jun 08

by end Jun 08



